MASB
SchoolBoards
LeadStrong EAST GRAND RAPIDS PUBLIC SCHOOLS
Kent County, Michigan

REGULAR Meeting of the East Grand Rapids Board of Education
The James E. Morse Administration Center at Woodcliff, 2915 Hall Street SE East Grand Rapids, Ml 49506.

For Information: Phone 616-235-3535.
Monday, September 21, 2015
6:00 p.m.

AGENDA
Meeting Called to Order
Acknowledgment of Guests
Public Comments
Board Secretary’s Report: Communications to and from the Board — Beth Milanowski
High School Student Council President’s Report — Matthew Levitt

PRESENTATION/DISCUSSION ITEMS

6. High School Guidance Department Update — Lori Johnston and Jenny Fee

ACTION ITEMS — CONSENT AGENDA

Background: In order to save time during the meeting, we are using a Consent Agenda. ltems in the
Consent Agenda include those that are considered routine or have been previously discussed
by the Board of Education. Any Board Member may request to have any item removed for a
separate discussion and vote.

Recommendation:  Motion to approve items in the Consent Agenda Number 7.

7. Approval of Minutes of REGULAR Meeting of 9/8/2015 (Enclosure #7)

OTHER ACTION ITEMS
8. Approval of Superintendent Goals for 2015-2016 (Enclosure #8)
Background: The Superintendent Goals for 2015-2016 are presented.

Recommendation:  Motion to approve the finalized Superintendent’s Goals for 2015-2016 per Enclosure #8.

ADMINISTRATIVE REPORTS

9. Superintendent

o & N~

10. Assistant Supt. of Business

11. Assistant Supt. of Instruction

12. Board Member Reports
Communications Committee - Bernecker
Facilities Committee - W olford
Finance Committee - W olford
Joint Facilities Committee - Rabideau
Legislative Liaison Committee - Hessler
Personnel Committee - Rabideau
Policy Review Committee — Rabideau

Liaisons

EGR Schools Foundation - Bernecker

Community Action Council — Coles

PTO Council — Rabideau

Parks & Recreation — Hessler

Superintendent’s Advisory Council (SAC) — Hessler
Leadership & Youth Development (LYD) — Milanowski
Parent Advocates for Special Education (PASE) — Welch

13. Adjournment

* Minutes for this meeting will be available in the Superintendent’s Office at 2915 Hall Street SE, East Grand Rapids, Ml 49506.

** |If you plan to attend and have a special need and require accommodation to attend this meeting, please contact Dr. Sara Magafa Shubel,
Superintendent, at 616-235-3535. Superintendent’s Office — 9/18/2015
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Our Mission
Educating and inspiring each student

to navigate successfully
in a global community

EAST GRAND RAPIDS PUBLIC SCHOOLS
Kent County, Michigan

REGULAR MEETING of the East Grand Rapids Board of Education
James E. Morse Administration Center at Woodcliff
2915 Hall Street SE, East Grand Rapids, MI 49506

Monday, September 8, 2015
MINUTES

The REGULAR MEETING of the East Grand Rapids Public Schools Board of Education, Kent County, Michigan, was held on Tuesday,
September 8, 2015, in the Community Board Room of the James E. Morse Administration Center at Woodcliff,
2915 Hall Street SE, East Grand Rapids, MI 49506.

BOARD OF EDUCATION

Present: Michelle Rabideau, Elizabeth Welch, Beth Milanowski, Bob Wolford, Mark Hessler, Brian Coles
Absent: Natalie Bernecker

Administration:  Dr. Sara Magafia Shubel, Jeanne Glowicki, Kevin Philipps, Bill Behrendt, Doug Jenkins, Caroline Breault-Cannon,
Anthony Morey, Craig Weigel

Meeting Called to Order
President Rabideau called the meeting to order at 5:30 p.m.

Acknowledgment of Guests — None

Board Secretary’s Report: Communications to and from the Board — Beth Milanowski

The Board received a Thank You note from Andrea Severns for the Schuler gift card on the birth of her daughter, Evelyn.
The Board received a Thank You note from Emilee Bilski for the Schuler gift card on the birth of her daughter, Addison.

The Board received a Thank You note from Kaelynn Benham for the Schuler gift card on the birth of her daughter, Elizabeth.

Public Comments — None

Member Bernecker arrived at 5:32 p.m.

ACTION ITEMS — CONSENT AGENDA|

Background: In order to save time during the meeting, we are using a Consent Agenda. Items in the Consent Agenda include
those that are considered routine or have been previously discussed by the Board of Education. Any Board Member may
request to have any item removed for a separate discussion and vote.

Recommendation:  Motion to approve items in the Consent Agenda Numbers 5 through 6.

Approval of Minutes of SPECIAL Meeting of 7/20/2015 (Enclosure #5)
Approval of Payment of Bills — July and August 2015 (Enclosure #6)

Member Milanowski moved to approve Consent Agenda Items 5-6. Member Coles seconded the motion. Motion passed 7-0.

OTHER ACTION ITEMS

Approval of a 3-Year Contract with the East Grand Rapids Education Association (EGREA) Enclosure #7)
Background: The East Grand Rapids Education Association (EGREA) and the administration have negotiated a 3-year agreement.

Recommendation: Motion to approve the 3-year contract with the East Grand Rapids Education Association (EGREA) upon the
recommendation of the Superintendent.

Kevin Philipps, Assistant Superintendent of Business, presented an overview of the EGREA contract including the salary and benefits
provisions. He also shared other provisions as detailed in Enclosure #7.

Member Hessler moved to approve the 3-year contract with the East Grand Rapids Education Association (EGREA). Member Welch
seconded the motion. A discussion was held among the board. Motion passed 7-0.
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Approval of a 3-Year Contract with the East Grand Rapids Association of Support Staff Employees (EGRASE) (Enclosure #8)
The East Grand Rapids Association of Support Staff Employees (EGRASE) and the administration have negotiated a 3-year
agreement.

Motion to approve the 3-year contract with the East Grand Rapids Association of Support Staff Employees (EGRASE) upon the
recommendation of the Superintendent.

Philipps reported that the Support Staff agreement receives the same salary provisions as EGREA. He also shared other provisions as
detailed in Enclosure #8.

Member Bernecker moved to approve the 3-year contract with the East Grand Rapids Association of Support Staff Employees (EGRASE).
Member Milanowski seconded the motion. Motion passed 7-0.

Approval of Administrative and Non-Union Salaries for 2015-2016 (Enclosure #9)
Background: The Personnel Committee is recommending contract and salary provisions for Administrative and Non-Union personnel

per Enclosure #9.

Recommendation: Motion to approve the contract and salary provisions for Administrative and Non-Union personnel as
recommended by the Personnel Committee in Enclosure #9.

Philipps provided an overview of the salary provisions, clarifying that the enclosure depicts the same base salary as last year, as the 2%
reduction was reflected in the administrators’ annuity.

Member Wolford moved to approve the contract and salary provisions for Administrative and Non-Union personnel as recommended by the
Personnel Committee in Enclosure #9. Member Milanowski seconded the motion. A discussion was held among the board. Motion passed 7-0.

Approval of Contract and Salary Provisions for the Superintendent for 2015-2016 (Enclosure #10)
Background: The Personnel Committee is recommending contract and salary provisions for the Superintendent per Enclosure #10.

Recommendation: Motion to approve the contract and salary provisions for the Superintendent as recommended by the Personnel
Committee in Enclosure #10.

President Rabideau provided an overview of the Personnel Committee’s recommendations and commended Dr. Shubel on her leadership and
thanked her for her commitment to our district.

Member Milanowski moved to approve the contract and salary provisions for the Superintendent as recommended by the Personnel
Committee in Enclosure #10. Member Hessler seconded the motion. Motion passed 7-0.

Approval of New Teacher Contracts (Enclosure #11)
Background: Per Board Policy #5430, the Board is responsible for the formal approval of all teacher and administrative contracts.

Recommendation: Motion to approve the teacher and administrative contracts as outlined in Enclosure #11.

Dr. Shubel announced three new teacher hires. Jeanne Glowicki, Assistant Superintendent of Instruction, shared details of the orientation
session that was held with new teachers in August.

Member Coles moved to approve the teacher contracts as outlined in Enclosure #11. Member Welch seconded the motion. A discussion was
held among the board. Motion passed 7-0.

Approval of School Bond Loan Resolution (Enclosure #12)
Background: The district borrows annually from the School Bond Loan Program to assist in making our debt retirement payments.
The application for the 2015-2016 borrowing needs to be approved by the full Board.

Recommendation: Motion to approve the attached resolution authorizing the district to borrow funds from the Michigan School Bond
Loan Program as presented.

Philipps provided an overview of the School Bond Loan Program.

Member Wolford moved to approve the resolution as presented in Enclosure #12. Member Hessler seconded the motion. Motion
passed 7-0.
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Approval to Enter into Contract for Transportation Services with Dean Transportation

Background: Administration has been assessing the most efficient way for the district to provide transportation services.
Administrative oversight, cost of labor, and cost of capital equipment were all considered when assessing options. After
considering all of the variables involved, administration is requesting authority to enter into a contract with Dean
Transportation to provide transportation services for the district. The Finance Committee has discussed the various
options with administration and recommends granting authority to enter into a contract with Dean Transportation.

Recommendation: Motion to grant the administration authority to enter into a contract with Dean Transportation to provide transportation
services for the district.

Philipps provided an overview of the various options discussed in Finance Committee relating to entering into a contract with Dean
Transportation.

Member Bernecker moved to grant the administration authority to enter into a contract with Dean Transportation to provide transportation
services for the district. Member Coles seconded the motion. Motion passed 7-0.

Appoint Delegate Representatives to MASB Fall Conference Delegate Assembly - President Rabideau

Background: The Michigan Association of School Boards’ 2015 Delegate Assembly is meeting for the annual 2015 Fall Conference
at the Grand Traverse Resort on October 22, 2015. Three delegates may be appointed to represent the East Grand
Rapids Board of Education.

Recommendation:  Motion to appoint Delegate Representatives to the MASB Fall Conference Delegate Assembly.

Member Milanowski moved to approve Member Brian Coles as a representative to the MASB Fall Conference Delegate Assembly. Member
Welch seconded the motion. Motion passed 7-0.

ADMINISTRATIVE REPORTS

Superintendent
Dr. Shubel reported that the first morning of school went smoothly, and Professional Development was held for staff in the afternoon

as well as last week. She thanked Jeanne Glowicki for the coordination of staff learning.

Assistant Supt. of Business
None

Assistant Supt. of Instruction
Glowicki provided an overview of the staff Professional Development Days that have taken place so far this year.

Board Member Reports

Communications Committee — No reports.

Facilities Committee —Member Wolford reported that construction projects were completed on time.

Finance Committee — No reports.

Joint Facilities Committee — President Rabideau reported that updates were noted in August as previously discussed.

Legislative Liaison Committee — Member Hessler reported that there will be an organizational meeting held tomorrow. He shared that
the committee continues to advocate for EGRPS, and he remains in contact with State Representative Chris Afendoulis.

Personnel Committee — No reports.

Policy Review Committee — President Rabideau reported that the high school recently announced updated rules related to attendance,
and Rabideau clarified that rules are not policies driven by the board; however, future rule changes will be shared with the board as
necessary.

Liaisons

EGR Schools Foundation — Member Bernecker reported that the Foundation is gearing up with this year’s plans, and they are trying to
spread the word about EGRNow! being a year-long effort.

Community Action Council — No reports.

PTO Council — No reports.

Parks & Recreation — Member Hessler reported that a meeting was held in July and it was announced that Boys’ Youth Lacrosse will
run independently and will no longer be organized through EGR Parks & Rec.

Superintendent’s Advisory Council (SAC) — No reports.

Leadership & Youth Development (LYD) — Member Milanowski reported that Senior Retreat and Freshman Connection were
successfully held, and Healthy High is upcoming.
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Parent Advocates for Special Education (PASE) — No reports.

Member Bernecker announced that the Hearts of Gold event will take place on Friday, October 23, partnering with Ele’s Place which
is a healing center for grieving children and teens.

Member Coles asked Dr. Shubel to announce and provide details on Newsweek’s report of East Grand Rapids High School being
ranked 99™ nationally and 3" in the state of Michigan on their Top High Schools 2015 Rankings. Dr. Shubel shared that this is truly a
point of pride in how well our K-12 teachers collectively prepare our students for academic success. She shared that EGRHS is truly
Number One in the state if you take into consideration that we are a TRUE public high school and not a magnet high school with
selective admission criteria.

The next regular board meeting will be held on Monday, September 21, 2015, at 6:00 p.m.

ADJOURNMENT]

President Rabideau adjourned the meeting at 6:24 p.m.

Respectfully submitted,

Beth Milanowski, Secretary
East Grand Rapids Public Schools Board of Education

*  Minutes for this meeting will be available in the Superintendent’s Office at 2915 Hall St. SE, East Grand Rapids, MI 49506. The phone number is 235-3535.
**  If you plan to attend and have a special need and require accommodation to attend this meeting, please contact Dr. Sara M. Shubel, Superintendent, at 235-3535.
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SUPERINTENDENT GOALS

Sara Magana Shubel, Ph.D. 2015-2016
Superintendent

The vision and mission of East Grand Rapids Public Schools, as well as district, building, and teacher goals
have a singular and sustained focus — student learning. We are committed to ensuring that all students achieve at
the high levels needed to prepare them to lead fulfilling and productive lives, to succeed in academic and
employment settings, and to make a positive contribution to society. To accomplish the goal of providing a
high-quality education to every student, we must ensure that policies, programs, and systems of support are
directed toward the common purpose of improving achievement for all students K-12.

As I prepare to set new goals for 2015-2016 I encourage the board to be reflective and celebrate the great
accomplishments that district staff and students achieved during the 2014-2015 school year. The academic,
music and arts, and athletic successes of our students during the past school year were achieved through the
collaboration of teachers, students, parents and administrators, which continued our Tradition of Excellence,
culminating with Newsweek ranking East Grand Rapids High School 99" nationally and 3™ in the state of
Michigan on their Top High Schools 2015 rankings. This is truly a point of pride in how well our K-12
teachers collectively prepare our students for academic success by establishing a solid academic foundation
early in their educational journey. Another personal point of pride is that I believe we are truly number “one” in
the state if you take into consideration that we are a public high school and not a magnet high school with
selective admission criteria.

One of my priorities for the upcoming school year will be to sustain our work on enhancing student
achievement through the alignment of curriculum, instruction, and assessment, and the development of
interventions to address learner needs. The following goals align with the priorities established in the East
Grand Rapids Public Schools’ Strategic Plan. Updates for each goal will be shared with the Board of Education
throughout the school year, with detailed updates provided mid-year and during my end of year
evaluation.

As I reflect on the work accomplished during the 2014-2015 school year and prepare for the 2015-2016 school
year, it is clear that there has been a significant and sustained priority placed on teaching and learning by the
teachers, administrators, and Board of Education at East Grand Rapids Public Schools. I am committed to
continuing this focus on teaching and learning while enhancing my leadership skills in order to be an effective
leader when working with administrators and teachers.

The annual goals are intended to establish a focus for the upcoming school year and serve as a guide as I reflect
upon and improve on my effectiveness as the district leader; however, they are not intended to serve as a
comprehensive listing of all the responsibilities that need to be accomplished by the superintendent in order to
lead and maintain a highly effective and efficient school district from both an instructional and operational
perspective. I look forward to my 10th year as superintendent of EGRPS and continuing to learn and grow in
order to move forward and maintain a strong, viable school district.
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FINANCE & OPERATIONS

Superintendent Goal 1

Provide leadership for the development of a multi-year budget, including a budget process with a strategic
vision that maintains a targeted fund balance and works toward long-term fiscal stability.

a.

oaoc o
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Ensure a successful implementation of the restructuring and reductions approved for the 2015-2016
school year

Establish a timeline and communication plan for the 2016-2017 budget development

Update the Community Budget Guide for 2015-2016

Prepare for potential program and services reductions and/or restructuring for the 2016-2017 school year
Research opportunities to collaborate and reduce operational costs with other local districts, ISD, and the
City of East Grand Rapids

Provide an update on the status of our co-curricular programs (% of students, cost, staffing, etc.)
Continue to seek ways to offer a comprehensive co-curricular program that is fiscally responsible
Continue to advocate on behalf of East Grand Rapids Public Schools and monitor new legislation that
could have significant impact on our state funding

Review health programs and research ways to reduce district expenditures while maintaining health
benefits for staff

Update bond project timelines and financial status

Complete the design and development work for the 2014 Bond projects for the high school and middle
school

LEARNING, TEACHING, AND LEADING

Superintendent Goal 2

Provide leadership in the continued enhancement of our curriculum, instruction, and assessment so that we will
provide all students with a challenging learning environment that meets their cognitive, social, physical, and
emotional needs.

a.

b.

Increase the integration and the use of best practices of technology resources for instructional and
operational purposes

Expand the staff’s capacity to assess, monitor, and report student growth in order to inform and promote
academic success for every student through the development and expanded use of Assessment For
Learning and Assessment Of Learning strategies

Provide professional development opportunities necessary to support the development of staff for
teaching in a 1:1 learning environment

Analyze student achievement data and work with staff to develop systems and interventions focused on
improving student achievement and closing the achievement gap

Continue the alignment of our curriculum with the State Standards (Common Core)

Core content areas of Mathematics, English, Language Arts, Social Studies, Science, and World
Languages will have current, flexible, and fluid curriculums

Prepare staff for the transition from the MEAP/MME/ACT to the M-Step/MME/SAT

Implementation Teams will continue the work in the core content areas, developing a system for
monitoring and studying the data from multiple assessments

International Baccalaureate Program (IB) — Complete the authorization process and finalize
implementation processes and procedures (i.e. staff training, communication plan, grants, financial
support, etc.) for the 2016-2017 school year





STUDENT ACHIEVEMENT AND STUDENT GROWTH

Superintendent Goal 3
Increase student achievement and student growth at all levels including subgroups. This goal will be represented
in core content areas in our district and building school improvement plans and teacher evaluation plans.

Multiple measures of academic progress will be considered when measuring student achievement and student
growth. We will be mindful of the development of the whole child and support this philosophy through
implementing fiscally responsible systems and organizational structures that support student learning.

The student growth measurements will be reflected in the following four data points:

a. NWEA (MAP) scores in reading for students in grades 2-7
b. SAT (Previously ACT)

c. M-Step

d. MME

PERSONNEL MANAGEMENT

Superintendent Goal 4
Provide leadership in the continued enhancement of our evaluation systems for both teachers and administrators
to ensure continued professional growth.
a. Ensure that the evaluation systems for teachers/administrators are aligned with state requirements and
comply with Section 1249 and Section 1248 (Layoff/Recall)
b. Provide teachers and administrators with an overview on how to use the evaluation rubrics to determine
the state ranking categories of Highly Effective, Effective, Minimally Effective, and Ineffective
c. Work with administrators to provide teachers who are on improvement plans with the appropriate
support needed in order to show growth in areas needing improvement
d. Ensure that evaluations are completed on all teachers and administrators and that all evaluations comply
with the standards set forth in Section 1249










